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Strategic Action Plan 
September 2008

Strategic Plan – SHIP – Approved December 4, 2009 & Updated May 4, 2009
	Goal 1: Develop and implement a medical home model throughout Erie County

	OBJECTIVE
	ACTION STEPS
	ACCOUNTABILITY
	TIMEFRAME
	BUDGET

	A.
	Implement a community-based care navigation model
	
	1. Meet with John Schultz and Social Work staff and intern to design and implement the first steps at Community Health Net.
Initial discussed did occur issue is funding as of 12/2008. 
2. Implement model through Community HealthNet.
Funding required, see above comments.
3. Recruit volunteers through Junior League.
Contact was made for ATC - but Junior League decided to do another annual project, per their correspondence March 9, 2009.
	ATC Task Force
	2008 to 2009
	$19,800

	B.
	Research best practices and define a medical home concept for Erie County


	
	1. Provide county with physician expert as a speaker on the medical home concept (Thomas Weida, MD).
Discussions have occurred with Dr. Weida, and planning is in progress, as of 12/2008 to present. E-mail to John Schultz, Executive Director CHN from Commonwealth, link for $12,000 for application to assist physician offices and FQHC(s) across PA to help them institute the Chronic Care Model, and Patient Centered Medical Home. SHIP could not apply for them because the on-line application had to be done by practice. Application due April 30, 2009, but SHIP offered any help needed.  
2. Meet with Erie County Medical Society to gain their input.
Discussions have occurred, and input has been solicited, as of 12/2008 to present.
3. Meet with “expert” physicians for further input.
4. Recruit providers to participate.
5. Assist with or assure that at least one of the safety net providers implements at least two of the NCQA indicators (National Committee for Quality Assurance) for Medical Home Model.
6. Determine the cost of implementing the system and final go/no go decision. This is currently being researched as of 12/2008 to present. 
	Patty Stubber
Patty Stubber

	2009 to 2010
	$13,200

	C.
	Educate providers and consumers regarding resources currently available 
	
	1. Hold four workshops for providers to learn what is available so that a “no wrong door” concept can be established. Completed: 11/17 Erie;12/10 Corry;12/17/ 2008 Fairview
2. Conduct Train the Trainer programs for CHIP and Adult Basic.  Completed: 11/17 Erie;12/10 Corry;12/17/2008 Fairview
3. Conduct “Healthy U” programs quarterly in family and neighborhood centers throughout the county on the top priority health issues for each group.
Was discussed @ April 16, 2009 ATC, and is being planned. Also working to access families through the Mercyhurst Civic Institute’s poverty initiative. 
4. Connect “Healthy U” to Parish Nursing program.
5. Determine need for long term resources to support Parish Nursing Program.
	A.T.C. Task Force

	2008 to 2009
	$14,000 for initial system design

	D.
	Establish an outcomes measurement system
	1. 
	1. Determine and document logic model for SHIP operations and coordination.
2. Determine indicators of SHIP success to measure/ monitor.
3. Implement measurement system including surveys and/or other tools.
4. Publish annual report of SHIP organizational performance. Will be accomplished June 18, 2009 Annual Mgt.
5. Determine ongoing performance expectations for Executive Director based on model. Done March 5, 2009.

	Rev. Nettie Smith/ Board Executive Committee
	2010-2011
	$5,000 


	Goal 2: Develop a grass roots community outreach and education process that connects people to health care system

	OBJECTIVE
	ACTION STEPS
	ACCOUNTABILITY
	TIMEFRAME
	BUDGET

	   A.
	Implement Faith in  Action/ Parish Nursing                                   
	
	1. Identify stakeholders of community agencies with vested interest in concept. This was completed between December 2008 & January 2009.  Those are: C.A.L.L., Erie Center on Health and Aging, Divine Connections, A.A.C.C. and Evangelical Lutherans. The ecumenical groups represent the thirty churches that would be participants.
2. Complete research regarding both concepts, and work with Regional Member of Faith In Action, Erie Center on Health and Aging, to secure as much information as needed regarding concept. Will parrot their model. Completed December 2008.
3. Complete draft proposal for review. Completed January 2009.
4. Meet with stakeholders of community to review proposal, with input and edits as needed. Done with C.A.L.L. (s) officers and spiritual leaders on two occasions January 2009. 
5. Have proposal reviewed by PartnerSHIP for a Healthy Community’s Board of Directors. Done January 2009, and continuing.
6. Have proposal reviewed by the Disparity Health Education Health Literacy Task Force. To D.H.E.H.L.T.F.  January 2009.
7. Prepare final document for submission to funding sources. February 2009.
8. Implement program in 30 churches for 3 years. 
	Rev. Nettie Smith

Rev. Nettie Smith

Patricia Smith

Rev. Charles Mock

Elaine Stanton

Judy Halcom

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Patricia Smith

Rev. Charles Mock

Elaine Stanton

Judy Halcom
	Oct. 2008

Oct. 2008

Oct. 2008

Oct. 2008

Oct. 2008

Oct. 2008

Oct. 2008

Jan.-June 09
	$100,000

	B.
	Implement peer 
educator model 
	
	1. Gather information and convene providers from various Peer Educator Models which currently exist including:

· Mental Health

· Parent to Parent Program 

· HIV System Model

· American Diabetes Association’s Model
Presented first report April 24, 2009 meeting of D.H.E.H.L.T.F.
 Nineteen (19) Peer to Peer Models in Erie City and, national projects were presented. Will continue presentation s at May 2009 meeting.
2. Conduct meetings with providers to set up referral networks for peer supports.
3. Will have presentations done with DHEHLTF so                        task force is fully informed of concept, area reach, and anticipated costs.
4. Develop system for connection and information dissemination.
5. Will evaluate if one of the concepts can be duplicated for the health care system.

6. Will investigate feasibility of current educators located at CHN and neighborhood centers.

7. Will decide upon concept, and do draft proposal for review.

8. Present to SHIP board for review.

9. Present to funding sources.  
                                                                                                                                  
	Disparity Health Education Health Literacy Task Force (D.H.E.H.L.T.F.)/
Rev. Nettie Smith

D.H.E.H.L.T.F.
D.H.E.H.L.T.F.
D.H.E.H.L.T.F.
Rev. Nettie Smith
Rev. Nettie Smith
Rev. Nettie Smith


	May 2009 to
June 2009

July 2009

Aug. 2009

Sept. 2009
Oct. 2009

Dec. 2009
	$100,000

	C.
	Coordinate community based strategies and resources in existing programs and create a clearing house of information (comprehensive marketing plan)
	
	1. Work with Disparity Health Education Health  Literacy Task Force (D.H.E.H.L.T.F.) to investigate other systems and pieces already in place in Erie County, Commonwealth, or nationally which provide clearing house activities for information.
2. Investigate the anticipated “211” system and/ or connect with 911 system.
Visited with Bill Jackson, United Way in February 2008 to discuss the 211 system. At that time advocacy was being done to get legislation passed for funding for regional operations. Went on web site “Pennsylvania 211 Get Connected, Get Answers” April 16, 2009. Contacted Alicia Goodelle, Erie United Way as of April 16, 2009, to see what support we could offer at this time. 
3. Talk with marketing firms regarding marketing/ advertising and determine marketing/ communications plan. 
On April 13, 2009 submitted an Erie Capacity Building Grant for a request to hire a marketing firm to create a Marketing Plan for the SHIP. Partial funding approved.
4. Will also investigate the possibility of creation of our own system locally and/ or embracing Community Access PA as database.
5. After complete investigation will present information to SHIP Board of Directors for review.                                                                  


	D.H.E.H.L.T.F.
D.H.E.H.L.T.F.
D.H.E.H.L.T.F.     

D.H.E.H.L.T.F.

	Jan.  2010
Feb. 2010
Feb. 2010
Apr. 2010
	 $200,000

	D.
	Establish healthy family centers
	
	1. Travel to the Center for Minority Health in Pittsburgh and take a “fact finding” committee of the board of directors of the SHIP – to do fact finding and securing needed information.

Contacted Center for Minority Health on April 20, 2009 by phone (Angela Hicks) and e-mailed (Angela Hicks, Dr. Angela Ford, Dr. Stephen Thomas), to make arrangements to take a team to the Center to begin gathering information regarding “healthy family centers”. Waiting their response.
2. Review findings with entire board of directors, and the D.H.E.H.L.T.F. – to evaluate concept, possible reproduction of concept in Erie. Will have to determine if new building structure(s) are needed, or, if can house program(s) in an existing building structure(s).
3. Review with other potential community partners and funding sources regarding concept.

4. Once partners are secure will need to discuss   location of center and funding sources. Will                ensure discussions with local and state political   entities.

5. Will complete funding proposal for submission to potential funding sources.

      Completed grant, which was subcontracted to “B.A.Y.B. Fitness Studio”
      creators of “Knocking Out Childhood Obesity 4 Kids Challenge”.

         Press Conference was April 24, 2009. This is part of the “healthy family   centers” concept, to have physical fitness and nutrition education offered to entire family, including children for free! Parents have to bring their children for the sessions. B.A.Y.B. provides services to all ages, but parents will have to pay. The current program for children will occur for the next 3 months, or, extended if additional funding is secured. Completed ECF grant for this group to extend services for 30 children for one year, submitted May 4, 2009.
 
	SHIP Board Committee/ Rev. Nettie Smith

SHIP Board Committee/ Rev.  Nettie Smith 

SHIP Board Committee/ Rev. Nettie Smith

SHIP Board Committee/ Rev. Nettie Smith

SHIP Board Committee/ Rev. Nettie Smith                       
	Jan. 2012
March 2010

May 2012
Aug 2012
	Current existing structure

$500,000


	Goal 3: Advocate at the state and federal level for changes in health care policy

	OBJECTIVE
	ACTION STEPS
	ACCOUNTABILITY
	TIMEFRAME
	BUDGET

	A.
	Facilitate regulatory improvements to improve access to existing programs
	
	1. Identify if federal or state legislation is required for each of the elements. 
2. Host quarterly legislative breakfasts.
Completed our first Legislative Breakfast with state elected officials and their staff on 2/17/2009 and presented Parish Nursing and key issues regarding health care in Erie County.

3. Discuss with AHEC and other organizations working on Access to Care issues.
4. Identify specific programs that are not inclusive for all those who do not have insurance. 

5. Formulation of policy and/ or language of bill

6. Identify talking points.
7. Identify persons who have been affected by not having access.
8. Visit legislator(s) with those persons and agency officials.
9. Continued meetings and follow-up as legislation moves forward.
10. Host first legislative breakfast.
Completed our first Legislative Breakfast with state elected officials and their staff on 2/17/2009 and presented Parish Nursing and key issues regarding health care in Erie County.


	Jennifer Bach/ Rev. Nettie Smith

Based on timing of legislative calendar year; would work within the SHIP board for identification and information provided by affected agencies
	Legislative session for 2 year period, beginning Jan. 2009
Dec. 2008
	$1,000

	B.
	Health Insurance for individuals who do not meet the requirements for other programs
	
	1. Identify if federal or state legislation required.
Executive director is a member of P.H.A.N. Pennsylvania Health Access Network, September 2008. This group is working on health care reform and supporting Governor Rendall’s health insurance policy to increase health insurance for those who are uninsured or underinsured in the Commonwealth. They are also working with Congresswoman Kathy Dahlkemper on universal health coverage concept. Next meeting is May 8, 2009.

2. Discuss with local health care agencies on what insurance does not cover.
3. Research on insurance policies.
4. Formulation of policy changes.
Executive director is a member of P.H.A.N. Pennsylvania Health Access Network, September 2008. This group is working on health care reform and supporting Governor Rendall’s health insurance policy to increase health insurance for those who are uninsured or underinsured in the Commonwealth. They are also working with Congresswoman Kathy Dahlkemper on universal health coverage concept. Next meeting is May 8, 2009.

5. Identify those affected by not meeting requirements.
6. Visit legislator(s) with those persons and agency officials.
7. Continued meetings and follow-up as legislation moves forward.

	Jennifer Bach/ Rev. Nettie Smith


	Legislative session for 2 year period, beginning Jan. 2009
	

	C.
	Medical education loan forgiveness
	
	1. Identify federal or state legislation.
2. Discuss with A.H.E.C. regarding current policy.
3. Discussions with those affected by loan forgiveness.
4. Research on current situation affecting physicians staying in Erie County with regards to current policy.
5. Visit with legislator(s) regarding changes in current policy.
6. Continued meeting and follow-up as legislation moves forward. 
	Jennifer Bach/ Rev. Nettie Smith

.
	Legislative session for 2 year period, beginning Jan. 2009
	

	D.
	Greater minority participation in policy development
	
	1. Work through stakeholder groups, faith-based organizations, fraternities/ sororities, and other grassroots organizations to give advocacy message.
2. Identify groups who are most affected by policies.
3. Work with those individuals to become more involved in SHIP actions.
September 2008 we assisted with the “Health, Wealth, and Wellness Week” which helped to bridge the gap between the ecumenical community and health care delivery system. (SHIP completed the funding grant).
In January 2009 I became treasurer of the African American Concerned Clergy 35 churches represented, 75 in membership. I have also become a member of Congregational Action to Lift Lives. These actions have helped with getting more minorities involved in health care, specifically at County Executive Summits, and on the SHIP board of directors. We continue to work together on proposal submissions. The SHIP – as a participant in the Mercyhurst Civic Institute’s poverty initiative was instrumental being on the Steering Committee and on the Dialogue to Action Committee – to access African American leaders in the community. The SHIP is also involved with the Erie County Department of Health’s “Stroke Assessment Program” in which we will assist the Dept. in accessing needed participants from the minority communities. 
4. Meet on their timeframe and in community.
5. Sponsor breakfasts/ lunches/ dinners for education. September 2008 we assisted with the “Health, Wealth, and Wellness Week” which helped to bridge the gap between the ecumenical community and health care delivery system. (SHIP completed the funding grant). This activity included both lunch and dinner activities.


	Jennifer Bach/ Rev. Nettie Smith

Accountability falls within groups identified to participate
	Through year of 2008
	

	E.
	Medical professionals scope of practice reform
	
	1. Identify federal or state legislation.
2. Discuss with agencies regarding current policy and what needs changed.
3. Research of statistics and situations in Erie county affected by current law.
4. Formulation of policy change language.
5. Visit to legislator(s) with agency officials regarding policy changes.
6. continued meetings and follow-up as legislation moves forward.
	Jennifer Bach/ Rev. Nettie Smith


	Legislative session for 2 year period, beginning Jan. 2009
	

	F.
	Change the malpractice insurance model (tort reform)

	
	1. Identify state or federal legislation.
2. Collaborate with Erie County Medical Society and PA Medical Society on what changes are needed to attract physicians to stay in Erie County.
We currently have the Erie County Medical Society director as an active participant on the ATC Task Force, who gives updates regarding their activities. She became a member in January 2009. We will be engaging her in discussions regarding this issue. Our current focus has been their new initiative, taking physicians into homeless shelters, trying to bridge the gap in the service delivery system, and to bring sensitivity to local physicians.  
3. Identify and work with physician leaders to schedule meetings with appropriate legislator(s) for policy changes.
4. Continued meetings and follow-up as legislation moves forward.
	Jennifer Bach/ Rev. Nettie Smith


	Legislative session for 2 year period, beginning Jan. 2009
	

	G.
	Explore opportunities to create and/or participate in community based health care reform models
	
	1. Continue to explore Healthy Erie concept of care and funding redesign in collaboration with Erie County and DeBrunner & Associates.
We met with Strategy Solutions, with Conference Call with Mr. DeBrunner and Associates on 2/6/2008 to give recommendations on next crafting of bill, which had to be reintroduced. We wanted to ensure information was relevant to over local community needs.  
	Rev. Nettie Smith
	2008-2009
	


	Goal 4: Build the leadership operations capacity of the SHIP

	OBJECTIVE
	ACTION STEPS
	ACCOUNTABILITY
	TIMEFRAME
	BUDGET

	A.
	Increase involvement of appropriate health care and community organizations
	
	1. Define a “case for support” and/or a specific participation strategy for each organization (i.e., the “what’s in it for them”.
2. Complete list of organizations whose missions and programs are central to the SHIP mission and whose participation is required in achieving the identified SHIP outcomes.  These include:
a. Hamot Board pres. – and executive director to meet with CEO in May 2009. 
b. St. Vincent Board pres. – and executive director to meet with CEO in May 2009. 
c. HACE

d. JFK

e. LECOM

f. Erie City

g. Junior League Contact was made by SHIP but Junior League decided to do another annual project, per their correspondence March 9, 2009.
h. Physicians

i. City of Corry

j. Corry Memorial Hospital

k. Union City Family Center Participated in community forum in February 2009, and attempted to have D.H.E.H.L.T.F. meeting on location in January 2009, but they were going through bldg. renovations. Will pursue.
l. Erie Chamber

m. Manufacturers and Business Association
3. Develop a contact schedule (at least one per week) to meet with each agency to discuss participation.

4. Meet with each agency.
5. Confirm organizational commitment and participation.
6. Set up one on one meetings with each CEO to provide update on SHIP progress and confirm relationship and support.
7. Complete relationship contact schedule on annual basis.
Did “Erie Speaks” with Mayor Sinnott March 2009 to expose SHIP to community, and solicited new members and funding, after this request was made by the Mayor!
Have gained membership into the following groups, which will aid in exposure of SHIP to next with community agencies as listed in item number 2 of this section:

· Nonprofit Partnership March 2009
· Northwest Advertising Federation December 2008
· Family Services Health Committee Member
· Weed and Seed Health Committee Member.
· Erie County Policy and Planning Council.

	Rev. Nettie Smith/ Glenn Brown 

Rev. Nettie Smith

Rev. Nettie Smith/ Glenn Brown
Rev. Nettie Smith/ Glenn Brown
Rev. Nettie Smith/ Glenn Brown
	Oct. 2008

Oct.  2008

Oct.-Nov.
2008

Dec. 2008

Oct. 2009

Nov. 2009
	

	B.
	Continue to recruit appropriate board and committee membership
	
	1. Complete board demographic matrix of current board members.
2. Complete board demographic matrix of current committee members.
3. Review board matrix and evaluate strategic board governance composition required for continuing leadership and community support.
4. Review committee matrix and evaluate strategic committee composition required for completing committee work and ensuring implementation work is coordinated.
5. Identify potential board candidates for terms beginning next year.
Currently in process April 24, 2009 – Bylaw changes are currently being voted upon regarding retention of seasoned board members, to release 1/3 only of board.
6. Identify potential committee members for immediate participation.
Currently in process April 24, 2009. Bylaw changes are currently being voted upon regarding retention of seasoned board members, to release 1/3 only of board.
7. Contact potential board members, set up initial meetings, invite them to attend a board meeting as a guest.
8. Contact potential committee members and invite them to attend committee meeting as a guest.
Done in January 2009 and accepted two new board members.
9. Determine who is best suited for participation.
Currently in process April 24, 2009. Bylaw changes are currently being voted upon regarding retention of seasoned board members, to release 1/3 only of board. After this then committees will be formulated. 
Establish orientation process for new board members.
Done in January 2009, orientation packet, Board Application, and, Board Committee Placement Form. 
10. Establish orientation process for committee members.

	Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith/

Governance Committee
Rev. Nettie Smith/ Task Force Chairs

Governance Committee
Task Forces 

Governance Committee 

Task Forces

Governance Committee/Task Forces

Governance Committee 

Glenn Brown
	Nov. 2008

Oct .2008

Dec. 2008

Nov. 2008

Jan. 2008

Dec. 2008

Feb. 2009

Dec. 2008

Feb. 2009

Dec. 2008

Dec. 2008
	

	C.
	Ensure strong and effective board governance
	
	1. Establish a board governance committee/ chair.
2. Conduct formal board orientation program annually in July.
3. Establish a board performance review process in July of each year.
4. Implement an annual schedule of “board work” to ensure that all board required milestones are met: 

a. Review strategic plan – Done 12/2008.
b. Annual legal review- Will be done June 18, 2009. Annual meeting is scheduled. 
c. Board nominations - Will be done June 18, 2009.
d. Election of directors and officers Will be done June 18, 2009.
e. Board orientation
f. Board performance review
g. Budget adoption Draft budget is done, will be presented to executive committee for approval before going to full board. Adoption will be done June 18, 2009.
h. Audit review Just completed March 2009
i. Board review of program evaluation
j. Distribution of conflict of interest and 

k. Affirmation of compliance and disclosure statements
l. Review ED salary and benefits package Done March 2009.
m. ED performance evaluation Done March 2009.
n. Review board diversity and representation
	Glenn Brown
Governance Committee
Governance Committee
Governance Committee


	Oct. 2008

July 2009

July 2009

Oct. 2008

May 2009

Feb.- March 2009

May 2009

June 2009

July 2009

June 2009

Sept. 2009

Sept. 2009

Jan. 2009
July 09

Aug.  2009

Jan.-Feb. 2010


	

	D.
	Build staff capacity to coordinate SHIP activities 
	
	1. Develop job descriptions for new staff positions identifying knowledge, skills and abilities to perform functions. Done January 2009 when clerical person hired.
2. Hire part time program coordinator to coordinate Task Force Activities, program development, assist with grant application preparations. 

3. Hire full time administrative support position to support overall direction and coordination of activities.
4. Hire legislative advocacy director.
5. Hire full time finance staff.
6. Evaluate need for office space for growth. 

7. Identify equipment for new hires.
8. Identify and connect with appropriate professional development for staff.

	Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith
	Nov. 2008

2011
2009

2009

2009
	$35,000

$30,000

$50,000

$30,000
$6,000

$10,000

	E.
	Develop operational policies and procedures 
	
	1. Retain consultant to assist in the development and approval of required policies and to assist with board development activities.
2. Develop conflict of interest policy.
3. Develop required financial policies.
a. Financial improprieties or misuse policy

b. Investment policies

c. Internal controls policy

d. Purchasing policies

e. Unrestricted current net assets policy (reserve fund)

4. Develop required personnel and volunteer policies:
a. Employee Handbook

b. Employee Performance Evaluation System

c. Equal Employment Opportunity Policy

d. Contracts and Consultants Policy

e. Sexual Harassment Policy

f. Employee Conflict of Interest Policy

g. Confidentiality Policy

h. Ownership of Material Policy

i. Outside Business Interests Policy

j. Consulting and Honoraria Policy

k. Personal Beliefs and Partisan Political Activity Policy

l. Personnel Records Policy

m. Hours of Work Policy

n. Smoking Policy

o. Personal Appearance Policy

p. Benefit Leave Policies (vacation, leave, compensatory time off, etc)

q. Benefits and insurance

r. Retirement Policy

s. Tuition Assistance Policy

t. Communications policy

u. Personal Calls Policy

v. Career development policies

w. Employee hire and introductory period policies

x. Compensation and reimbursement policies

y. Assigning and training volunteer policies

z. Volunteer Rights and Responsibility Policy

On April 13, 2009 submitted an Erie Capacity Building Grant for a request to hire an agency to create fiscal and personnel manuals for the SHIP. Partial funding approved.
5. Develop required fundraising policies:
a. Donor Bill of Rights (fundraising policy)

b. Solicitation and acceptance of gift policies

c. Employment of fundraising personnel

d. Engagement of fundraising consultants

6. Develop required public policy policies:
a. Public policy policies
b. Advocacy policy

c. Limited advocacy policy

d. Logo use policy

e. Copyright policy

f. Communications policy

7. Develop whistleblower policy

8. Develop document retention policy

On April 13, 2009 submitted an Erie Capacity Building Grant for a request to hire an agency to create a Fund Development Sustainability Plan for the SHIP. Partial funding approved.

	Rev. Nettie Smith

Rev. Nettie Smith

Rev. Nettie Smith/ Finance Committee/

Consultant

Nettie Smith/

Executive Committee/
Consultant

Rev. Nettie Smith/ Development Committee/
Consultant

Rev. Nettie Smith/ Executive Committee/ 

Consultant

Rev. Nettie Smith

Rev. Nettie Smith
	Oct. 2008

Oct. 2008

Nov. 2008


Dec. 2008

Jan. 2009

Feb.  2009

Mar 2009
	$7,500

	F.
	Ensure adequate funding for the long term sustainability of the organization 
	
	1. Identify financial needs to accomplish mission over the next 5 years.
On April 13, 2009 submitted an Erie Capacity Building Grant for a request to hire an agency to create a Fund Development Sustainability Plan for the SHIP. Partial funding approved.
2. Identify local funding partners.
Have secured grants from Erie Community Foundation and Highmark in 2008-2009, and continuing work with Highmark – to do presentation in May 2009 regarding “Pathway” concept for Maternal and Child Health. Currently on United Way Health Council. Invited on April 24, 2009 to participate on the Campaign Cabinet/Resources Development Committee for United Way, which I will accept.
3. Set up meeting schedule with local funding partners.
4. Establish relationships with state and federal legislators.
Completed our first Legislative Breakfast with state elected officials and their staff on 2/17/2009 and presented Parish Nursing and key issues regarding health care in Erie County. On-going participation with the Pennsylvania Department of Health’s Office of Health Equity – strategic planning creation. Was on initial committee in August 2008 & regional participation on March 2009. Sent to Mr. Jamahal Boyd, Parish Nursing and Patient Navigator Proposals in March 2009. Ongoing communication with Amy Cuzzola Kern  - U.S. Congresswoman Kathy Dahlkemper’s Office by e-mail in March 29, 2009 sent Parish Nursing and Patient Navigator Proposals for review.

Had hand delivered both proposals to staffer Ann Torrgrosso – staff for Governor Ed Rendell – March 2009. On-going contacts have been made with all. 
5. Research national foundations that support community health improvement activities.
6. Establish grant writing schedule.
Current report of all grant writing activities reviewed with executive committee on March 31, 2009. 


	Rev. Nettie Smith


	Dec 2008
	

	G.
	Facilitate next community health assessment process in 2010-2011
	
	1. Establish subcommittee to guide data collection process.
2. Identify objectives and outcomes expected from the 2010-11 process.
3. Define indicators that need to be included in assessment process.
4. Determine quantitative and qualitative research that will be included in the process and associated costs.
5. Acquire funding for needs assessment components that require funding.
6. Determine needs assessment facilitation plan. 

7. Implement plan during 2010.
	Glenn Brown/
Rev. Nettie Smith/

Data Sub Committee
	March 2009

April 2009

May 2009

June 2009

Sept. 2009

Oct. 2009 
Jan. 2010
	


	Goal 5: To ensure an adequate, diverse, culturally competent workforce

	OBJECTIVE
	ACTION STEPS
	ACCOUNTABILITY
	TIMEFRAME
	BUDGET

	A.
	Develop a system for high school and college outreach to identify future professionals (tap into AHEC)

	
	1. Implement workforce diversity initiative in Erie School District.
$150,00 Workforce Diversity Grant was secured 2009 for three years. NWPAAHEC is working with Mercyhurst Hirtzel Institute for medical career camps for children. Grant(s) received by Mercyhurst Hirtzel Institute & SHIP for Wear A Scrub. Get A Career for 6Th. 7Th. and 8Th. Graders to expose them to medical career camps. Seventy (70) childrens process to date – April 24, 2009. (Approximately $14,000).
2. Continue A.H.E.C. programming for high school and college students.
$150,00 Workforce Diversity Grant was secured 2009 for three years. NWPAAHEC is working with Mercyhurst Hirtzel Institute for medical career camps for children. Afterschool program for high school students was instituted in winter of 2009.


	Northwest PA Area Health Education Center (N.W.PA.A.H.E.C.)
	2008-2010

Ongoing
	$150,000

$19,750 (Middle and High School)



	B.
	Implement cultural competency training and nationally recognized standards 
	
	1. Identify speakers and incorporate their training into county wide programs.
$150,00 Workforce Diversity Grant was secured 2009 for three years. NWPAAHEC is working with Mercyhurst Hirtzel Institute for medical career camps for children. Grant received by Mercyhurst Hirtzel Institute & SHIP for Wear A Scrub. Get A Career for 6Th. 7Th. and 8Th. Graders to expose them to medical career camps. Seventy (70) childrens process to date – April 24, 2009.
2. Research cultural competency standards.
We have received the U.S. Dept. of Health and Human Services – OPHS Office of Minority Health, “National Standards for Culturally and Linguistically Appropriate Services in Health Care” 2001. Will continue to advocate for agencies to utilize this document.
3. Conduct survey of providers. (Who is doing this and resources available).

	N.W.PA.A.H.E.C.
	2009
	

	C.
	Create a network of appropriate translation and interpretation services 
	
	1. Research what is currently offered by M.H.E.DS., individual interpreters and others.

2. Identify present providers by country, language.
3. Directory of networks (ID. resources).
4. Identify funding needs.
5. Get funding.
6. Identify equipment needed to implement programs.
7. Provide Health education training for current medical interpreters.
NWPAAHEC received a grant to train interpreters 2009, and will be working with Gannon University to train them on medical terminology. 
	N.W.PA.A.H.E.C.
N.W.PA.A.H.E.C.
	2011-2012
	$100,000
$10,000

	D.
	Recruit minority medical professionals 
	
	1. Talk to LECOM regarding diversity targets.
2. Create orientation program for new and J1 physicians in community.
3. Coordinate J1 doctors to participate with SHIP programs.
	N.W.PA.A.H.E.C.
	2012-2013
	


        Mission

 

“To promote community health and development by connecting people, ideas, and resources”.        Vision  “To eliminate barriers to wellness for the residents of Erie County”.  (ecfreportapril2009part2)
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