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Strategic Plan Implementation Timeline

	Objective
	2009
	2010
	2011
	2012
	2013

	1A. Community based care model
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	1B. Best practices/ medical home concept
	
	
	
	
	

	1C. Educate providers/ consumers re: resources available
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	1D. Outcomes measurement system
	
	
	
	
	

	2A. Faith in Action/ Parish Nursing
	
	
	
	
	

	2B. Peer educator model
	
	
	
	
	

	2C. Clearing house of information
	
	
	
	
	

	2D. Healthy family centers
	
	
	
	
	

	Goal 3: Advocate state and federal level
	
	
	
	
	

	4F. Community health assessment
	
	
	
	
	

	5A. Develop high school/ college outreach (future professionals)
	
	
	
	
	

	5B. Implement cultural competency training
	
	
	
	
	

	5C. translation/ interpretation network
	
	
	
	
	

	5D. Minority medical professionals
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