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Dear Erie Stakeholders – History - SHIP
The PartnerSHIP (State Health Improvement Plan) partner has worked hard over the last two years to become the health care coalition needed in the local community to not only identify local health care needs, but to provide needed programming which would provide a reduction in access to care issues, as well as closing disparity gaps. The Erie County SHIP (State Health Improvement Partner) started in 2006 as a collaboration of local non-profit educational, human service, healthcare service and government agencies recognizing the need to provide a holistic approach to improve the health and quality of life in the community.
The initial mission of the PartnerSHIP for a Healthy Community was to develop a cooperative community-based planning system that would identify our greatest health care issues and direct our high quality resources to cost-effectively meet the health care needs of our community.   The PartnerSHIP, through the voluntary efforts of many community leaders of Erie County, implemented four collaborative task forces, which targeted Maternal and Child Health, Disparities of Care, Chronic Disease and Behavioral Health issues facing the community.
As one of sixty-three SHIPS covering the sixty-seven counties in the Commonwealth, we were better positioned than most coalitions by starting early enough in the “evolutionary process of agencies”, to incorporate a strategic plan into the corporate structure to ensure our longevity as a viable agency in the years to come.

On January 7, 2008 the first executive director of the PartnerSHIP for a Healthy Community after incorporation began. Since coming on board the director has worked with the board of directors in the creation of a Strategic Direction document for the SHIP consisting of twenty-six projects which will be implemented over the next five years.  The Strategic Direction document takes into consideration the highest priority areas as defined by Healthy People 2010, and national entities, such as the Center for Disease Control, and the U.S. Department of Health and Human Services.  
The Strategic Direction document has been incorporated into the agency’s Strategic Plan which was adopted on December 4, 2008 by the Board of Directors. The Strategic Plan includes the new mission and vision statement for the SHIP, anticipated costs for each project, a time line for implementation, as well as accountability for tasks as assigned.  She has also worked to reconfigure the original four tasks force groups into two, Access to Care and Disparity Health Education Health Literacy Task Forces. The Maternal and Child Health Task Force has continued as a “spin-off” from the SHIP, with a strong membership of thirty (30). The executive director continues as a member of this group. Our goals and objectives in this Strategic Plan are reflected as follows with costs attached. It is our intention to write grants to get the following projects funded for the SHIP. Our intention is to have projects implemented by participating agencies: 
Goal 1:

Develop and implement a medical home model throughout Erie County

   
 $ 52,000.00

Goal 2:
Develop a grass roots community outreach and education process that connects                                 $900,000.00

                                people to the health care system










Goal 3:

Advocate at the state and federal level for changes in health care policy

  
 $   1,000.00

Goal 4:

Build the leadership and operations capacity of the PartnerSHIP



$168,500.00

Goal 5:

To ensure an adequate, diverse, culturally competent workforce.



$279,750.00

Our capacity and collaboration efforts have been expanded through the creation of our web site; www.Erieship.org.   Our website is “state of the art”, offering benefits to member agencies through corporate access links, allowing restricted access by members to post events and review meeting minutes, and providing agencies the opportunity to utilize the SHIP as the entry point to other important site locations with needed demographic, health statistics and reporting data. 
A “one stop shop” in accessing grant and research information is helpful in this society that is inundated with information. Healthy Indicator and Core Health Improvement Areas information, as well as links to the Centers for Disease Control, the Pennsylvania Department of Health, and the Erie County Department of Health will assist member agencies with quick access to needed information.  Relationship development and coalition building has also been enhanced with several agencies, including but not limited to the following:
· Nationally - the National Baptist Convention

· State -  the Pennsylvania Department of Health – Office of Health Equity

· Regionally – Northwest Pennsylvania Area Health Education Center

· Locally - with Highmark Blue Cross Blue Shield, Erie Community Foundation, Mercyhurst College, Erie County Department of Health, Community Health Net, our County Executive, African American Concerned Clergy

· Weed and Seed Health Committee 

· Family Services Health Committee

This will increase with a newly created board level Legislative Advocate Position. Our valuable member of the board of directors for the SHIP, who functions as liaison has brought extensive legislative experience, and continues to work regarding local, state, and national initiatives. Our last Legislative Breakfast with stated elected officials and staff  was a great success!
Health, Wealth, and Wellness Week, (September 21 - 28, 2008), saw relationship development and coalition building take another giant step with a partnership between the SHIP, Community Center Vision, National Baptist Convention, African American Concerned Clergy and our host agency Congregational Action to Lift Lives. Community partners participated in press conferences, community forums, a community – wide dinner, and other activities during this week. Over 240 people participated in this event. The Pennsylvania Department of Health – Office of Health Equity supported events which simultaneously occurred in Harrisburg, Erie, and Pittsburgh. The goal was to get together the “health care network” and the ecumenical community – and that mission was accomplished as we continue to partner together on projects.
Relationship and coalition building has continued through the SHIP partnering with community agencies in the completion, for example:
· Wear A Scrub…Get A Career program grant to Highmark Blue Cross Blue Shield.

· Youth Service American – Hero’s Grant to Unison Health Care Services

We continue to work on joint submissions, for example:

· Parish Nursing Health Ministry proposal

· Collaborative Care Community Navigation Services proposal

· Pathway Community Services proposal

An intentional paradigm shift has occurred within the SHIP to focus our collaboration and coalition building efforts to address access to care and disparity elimination into the areas where the highest disease incidents are occurring, into neighborhoods which are most in need, and with populations who are at the highest end of suffering.  Those with the highest disease issues need the services the most, and it is the goal of the PartnerSHIP to bring the service delivery system to them because some of those in need won’t enter the current healthcare service network because of many issues; lack of transportation, cultural distrust and a lack of understanding of the healthcare and social safety net systems. In 2006 the Erie Community Foundation to maximize its impact on improving health in Erie County initiated funding for the “Access to Care” project.  The principal aim of the project was to improve access to primary health services for the underserved populations in Erie County.  A health care consulting firm, John Snow Inc. in cooperation with the Erie County Department of Health and the Northwest Pennsylvania Area Health Education Center, guided and performed the initial research.

Some of the summary findings of the Access to Care Project included;
· In Erie County, improved access to general dentistry and oral surgery services is critically needed.  Only 50% of those surveyed indicated that they had a dental visit within the past year.

· 56% of the populations who live below 200% of the federal poverty level are served by Community Health Net and our local hospitals.

· Most 59% had Medical Assistance and 17% had no insurance coverage at all and 22% did not see a provider because of the cost.

· The biggest barriers to care identified by members of the focus groups were lack of health insurance, cost, and issues related to cultural/linguistic competence of staff, health literacy and transportation.  
PartnerSHIP for a Healthy Community
1913 West 8Th. Street

Erie, Pennsylvania 16505

814-453-6551

www.erieship.org
Partnership@nwpaahec.org                                                                                                 (currenthistoryship2009)
 


		       Mission


 


“To promote community health and development by 


connecting people, ideas, and resources”.
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“To eliminate barriers to wellness for the residents of Erie County”.
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